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Cover from the Federal Republic of Germany for business transactions abroad

The German Government supports German business ventures abroad with its Export Credit 

and Investment Guarantee Schemes as well as the Untied Loan Guarantee Scheme, 

thus securing economic growth and safeguarding jobs. To this end, the Federal Republic 

of Germany provides guarantees against commercial and political risks in connection with 

export transactions as well as against the political risks of foreign direct investments. 

In addition to this framework, it is also possible to cover the commercial and the political risks 

of untied loans relating to projects which are in the overriding national interests of Germany.

The German Government has mandated a consortium formed by PricewaterhouseCoopers 

Aktiengesellschaft Wirtschaftsprüfungsgesellschaft and Euler Hermes Kreditversicherungs-AG 

to manage these promotion schemes.

PricewaterhouseCoopers
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

Postal address
P.O. Box 60 27 20
22237 Hamburg

Visitors should call at
Gasstraße 27
Hamburg - Bahrenfeld

Phone:   +49 (0)40/88 34 -94 51
Fax:        +49 (0)40/88 34 -94 99

investitionsgarantien@de.pwc.com
www.agaportal.de

www.agaportal.de
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information on the investment guarantees of the Fed -

 eral Republic of Germany is also available on the inter-

net, e.g. current information from the AGA-report, the

 General Terms and Conditions as well as leaflets, a 

flyer and the annual report in German and English.

We have created a special hotline for small and me -

dium-sized enterprises. You can find details on our

website (www.agaportal.de).

Press deadline:            February 2011

Date of publication:            May 2011

The lead function for underwriting decisions for invest-

ment guarantees of the Federal Republic of Germany 

is exercised by the federal ministry of economics

and technology:

Bundesministerium für Wirtschaft und Technologie

Referat V C 3

Scharnhorststraße 34-37

10115 Berlin

www.bmwi.bund.de

The Federal Republic of Germany has appointed a

 consortium formed by pricewaterhousecoopers

aktiengesellschaft wirtschaftsprüfungsge-

sellschaft, Hamburg, as a lead partner, and euler

hermes kreditversicherungs-ag, Hamburg, to

manage the investment guarantee scheme. Further in -

formation as well as detailed consultation concerning

the cover may be obtained by contacting PwC. General

investment guarantees of the federal republic of germany at a glance 

amounts in million eur

Number

Volume (maximum amounts)

Number

Volume (maximum amounts)

 

Number

Countries

Number

Maximum liability

Guarantee applications

  

Guarantees

Promoted projects 

Exposure from outstanding commitments of the Federal Republic of Germany (end of the year) 

2006

167

4,758.5

101

4,071.9

77

23

789

16,803.5

2007

142

12,080.2

117

5,207.5

74

21

789

19,613.9

2008

199

10,756.0

109

6,593.9

72

16

779

19,953.5

2009

166

10,101.5

115

3,012.1

76

24

778

24,272.0

2010

140

7,620.8

129

5,817.7

83

24

788

27,681.0
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Ladies and Gentlemen,

The German economy is a synonym for high-quality products and services

all over the world. And in the meantime the demand for them is almost 

as strong again as it was before the financial and economic crisis. 

The markets for our goods in the developing and transition countries are

playing an ever greater part here. Their share of global trade has been

steadily growing for many years.

Direct investments abroad make a significant contribution to opening up the new markets.

Many German companies have long since realised how important foreign investment is. 

They are continuing to expand their activities with determination in the developing and

 emerging countries of Eastern Europe, Asia, Africa and Latin America. Nevertheless a not

 insignificant number of companies have misgivings about unpredictable political decisions,

corruption and protectionism as well as the low level of legal certainty which is still to be

found in many countries.

Investment guarantees afford protection against these political risks. They help companies 

to finance and cover their projects abroad, and for this reason they are a firmly established

element in the Federal Government’s promotion scheme for foreign trade. In the year just

ended a total of 129 investment guarantees were assumed to the tune of EUR 5.8 billion 

for 83 projects in 24 countries. This is the second best result in the more than 50 years the

 investment guarantee scheme has existed.

On top of that, 2010 was a jubilee year. The first ever meeting of the Interministerial Committee

for Investment Guarantees took place on 14th/15th January 1960. In addition the first guarantee

for a project by a German SME was assumed in India. 50 years further down the road, virtually

all the members of the OECD as well as many non-OECD countries have such instruments 

for the promotion of foreign trade. Last May a festive meeting to commemorate this round

anniversary took place at the Federal Ministry for Economics and Technology in Berlin. Together

with a large number of representatives from the business community, industry associations,

embassies and interested members of the public we discussed in depth the success story 

of the German investment guarantees and the challenges facing us in the future.

The most important countries in terms of the applications decided in the past year were once

again Russia, China and the Ukraine. At the same time the large number of countries which

have up to now only seldom been covered – among them Angola, Ethiopia, Rwanda, Georgia,

Kazakhstan and Uzbekistan – clearly illustrates that German investors are increasingly

 becoming active in regions of the world which are economically interesting, but not always
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politically simple. The lion’s share of guarantees was assumed for companies in the chemical

and construction sectors. In addition important oil and natural gas projects were covered 

in the interests of Germany’s energy supply.

Small and medium-sized enterprises have also increasingly turned their attention towards 

the growth markets in the developing and transition countries. This development is reflected

in the applications for the assumption of an investment guarantee. In fact, every fourth

 approved application came from a small or medium-sized business. This makes the German

scheme for the promotion of investments abroad the absolute leader among investment

 insurers worldwide in giving support to SMEs.

The exposure of the Federal Republic of Germany under the investment guarantees went up

as per the end of 2010 to an all-time high of EUR 27.7 billion. In particular the high volume 

of applications received, EUR 7.6 billion, clearly shows that the guarantees continue to be 

very much in demand. In order to provide German companies in the future with an adequate

level of protection through investment guarantees, the Federal Government has decided 

to  increase the corresponding statutory maximum exposure in the Federal budget from 

EUR 40 billion to EUR 50 billion as of 1st January of this year.

The development of bilateral investment treaties is closely bound up with the investment

 guarantees, since as a rule the former are the basis for assuming them. The responsibility for

concluding such treaties has passed as of 1st December 2009 to the European Union. Some

details of the transition process have not as yet, however, been finally regulated. It is a matter

of particular importance for the Federal Ministry of Economics and Technology that the high

standard of protection for foreign investments provided by the German bilateral investment

treaties, which continue to be valid, is maintained in the future too.

The investment guarantees are, today more than ever, a firmly established element of 

German activities for the promotion of foreign trade. They help to safeguard growth and jobs 

in our country.

Yours,

Rainer Brüderle
Federal Minister of Economics and Technology
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7the year at a glance

with eur 5.8 billion, the second highest volume of guarantee

cover ever was assumed in 2010. the lion’s share went to oil and

natural gas projects in north africa. a particularly large number

of guarantees were assumed for projects in russia, china and 

the ukraine. small and medium-sized

enterprises once again accounted 

for about a quarter of this. the main

emphasis in terms of sectors was 

on chemicals and construction

 projects. mention should be made of

the introduction of variable earnings

cover for equity participations as a

further development. five new bilateral investment treaties came

into effect and two more were signed (e.g. one with iraq). consul-

tations between the eu, representatives of the business communi-

ty and from politics on the transition of responsibility for

investment protection to the eu were continued. it proved possi-

ble to prevent the occurrence of any events of loss –

in particular in respect of a projct in the ukraine.
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8

results of the business year

The development of the investment guarantees in 2010

can be summarised as follows:

@ The number of accepted applications stood at

129, (2009: 115), thus reaching the highest point over

the past ten years. The volume of cover too, at EUR

5.8 billion, rose substantially, only being topped by

the all-time record of 2008 (EUR 6.6 billion). The fall

in cover volume in 2009 (EUR 3.0 billion) due to the

financial and economic crisis has thus clearly been

put behind us.

@ The number of projects (83), also went up again

(2009: 76), posting the highest figure of the past

decade. Just as in the previous year, projects were

covered in 24 countries in the year under review.

These included some countries in Central Asia and

Africa which had hitherto only been covered seldom

or not at all, among them Georgia, Kazakhstan, Uz -

bekistan as well as Ethiopia, Angola and Rwanda.

@ Something like every fourth application came from a

small or medium-sized enterprise.

@ The regional focus of the new volume of cover
was Africa with Libya and Egypt, ahead of Europe –

here mainly Russia – and Asia (China and India). The

background to this is a small number of large-scale

oil and natural gas projects in the North African coun-

tries mentioned above. In terms of the number of
guarantees assumed, Russia once again came in

first before China and the Ukraine. Overall, only very

few guarantees were assumed for projects in Latin

America in 2010.
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9@ In terms of the number of guarantees assumed the

chemical and construction sectors took pride of

place. The secondary sector accounts for some 70%

of new cover, putting it in the overall lead. The share

of the tertiary sector (mainly other services, e. g.

waste disposal and trading companies) is propor -

tionally slightly down year-on-year, at approx. 21%

(2009: 30%). This reflects a certain time lag in foreign

investments, especially from trading companies, as 

a result of the financial and economic crisis.

@ Applications were accepted for all four types of cover.

Measured by the number (67%) of guarantees, the

main emphasis as regards the type of cover was

quite clearly on equity participations. Due to the ma -

jor projects covered in North Africa the new  vol ume 

of cover was dominated by other rights qualifying 

as assets (50%).

@ The volume of applications received (EUR 7.6

billion) posted the fourth highest figure since the

 promotion scheme was introduced. This was due to

large-scale oil and natural gas projects in North Af -

rica. Projects in Russia, China, and the Ukraine pre-

dominated among the total of 140 newly registered

applications. It is quite obvious that the financial and

economic crisis has contributed to altering compa-

nies’ risk awareness and has generated a further in -

crease in demand for investment guarantees.

@ The size of the guarantee portfolio at the end of 2010

(788) was slightly up on the preceding year (778). 

The maximum liability rose steeply from EUR 24.3

billion to a record figure of EUR 27.7 billion, which 

is almost entirely attributable to the new cover as -

sumed in the year under review, thus in 2010 once

again more than compensating for the disposals.

@ internationally the investment guarantees main-

tained their lead in terms of the guarantee portfolio

over all other state and private investment insurers

worldwide.

@ No claims payments were made in the year under

review. In particular the Federal Government inter -

vened to prevent losses in a project in the Ukraine.

@ The result of the guarantee scheme shows that it

paid for itself in 2010, thus discharging the Federal

budget accounts.
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10

principal decisions and 
host country risk assessment

The year 2010 was marked by the recovery of the global

economy. As an industrial nation with good global con-

nections, the Federal Republic of Germany was able to

give particularly important impulses to stabilise the

situation. The responsible Interministerial Committee

(IMC) gave intensive attention to the position of Ger-

man companies during the financial and economic

 crisis and once again took a large number of principal
decisions which will have fundamental significance

for the assumption of future guarantees.

The crisis not only led to a decline in interest rates, but

at the same time substantially reduced the profit ex -

pectations of companies. The need to increase in gene-

ral the flexibility of the annual earnings cover for cover-

ed investments became very apparent. But even during

the good times for business, interest rates and the pro-

fit outlook rarely remain static; they regularly change

during the lifetime of a project. After the option – which

has already been available for several years – to adapt

earnings cover for loans flexibly to changing, variable

interest rates, a principal decision to introduce
more flexible rules on the annual earnings
cover for equity participations was passed in

2010. In contrast to previous practice in investment

guarantees, an application for annual earnings cover in

connection with an equity partici pation is now re-

garded as being variable in principle, so that only a

maximum rate appropriate to the project needs

to be fixed for annual earnings cover at the time of

application. This is to be based on the maximum expec-

ted dividend from earnings after the 15 year guarantee

period. Before the commencement of a guarantee year,

an individual rate can be fixed within this framework by

the investor as needed. This should reflect the earnings

actually expected to be repatriated to Germany in the

guarantee year in question1, thus providing guarantee

cover which is appropriate to the in dividual project and

commensurate with the risk for all earnings falling due

from projects abroad.

As regards country cover practice during the year

just ended, the IMC has accepted the application by an

investor for a guarantee for an investment in angola.

The period for payment of indemnification following an

event of loss in respect of the conversion and transfer

risk and/or payment embargo or moratorium risk was

extended from six to nine months, however.

1 Example: in the case of an equity participation of EUR 1 million
(capital cover) earnings of EUR 50,000 are expected in the first year
(here: a dividend). These are expected to rise to a level of 
EUR 150,000 by the tenth year. This would mean that a maximum
rate of up to 15% p. a. for annual earnings cover should be applied
for in the application procedure (as a percentage of the capital
cover), but the rate for the first year would first of all be fixed at 
only 5%. The annual premium for the guarantee is in fact not
 charged on the maximum rate, but only on the actual rate on the
annual earnings cover (i. e. here first of all 5%).
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11A guarantee was further assumed for an investment in

ethiopia in the form of an investment-like loan, with

deferral of cover for earnings.

Comprehensive guarantee cover – including earnings

cover – was assumed for the first time for many years

for a German project in israel. The basis for this posi-

tive decision by the IMC was the German-Israeli bi lat -

eral investment treaty (BIT) signed in 1976 but not ef -

fective until 2010, which was declared by Israel to be

provisionally applicable.

A guarantee was assumed for a project in kasakhstan
under the German-Kazakh BIT which came into effect 

in 1995. Full guarantee cover was assumed in this for

the capital invested. Due to the ongoing economic dif-

ficulties being experienced by the country, it was not

possible, however, for the time being to assume the

cover for earnings initially applied for.

The IMC could not see its way to assuming an invest-

ment guarantee in 2010 due to the national legal

system in montenegro. It remains to be seen how

matters develop in the host country (in particular its

national legal system and perhaps the coming into

 force of a BIT).

For the first time in years, guarantees with comprehen-

sive cover were assumed for investments in mexico
and sri lanka, too. The same is true of uzbekistan,

although it was not possible to assume earnings cover

under the circumstances pertaining at the time of the

decision on the application.

Due to the changed conditions in nigeria, especially

since the German-Nigerian BIT came into effect in 2007,

the increased retention of 10% was no longer con -

sidered necessary and an investment was covered at

the standard retention of 5%.

Since last year, German investors in serbia have been

able to benefit from the extension of guarantee cover

to include cover for earnings. The period for payment of

indemnification following an event of loss in respect 

of the conversion and transfer risk and/or payment

embargo or moratorium risk has been extended from

six to nine months, however.

After an interruption of several years there have again

been positive decisions on applications for investments

in the united arab emirates. Guarantees for an equi-

ty participation and an investment-like loan by a German

company were assumed here under the BIT which came

into effect in 1999. These guarantees were assumed in

full both for the capital and for future earnings.
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12

bilateral investment treaties (bit) –
current developments

The conclusion of bilateral investment treaties (BITs),

especially with developing and transition countries,

creates a stable framework for German direct invest-

ments abroad.

The international treaties concluded by the Federal

Republic of Germany provide for a comprehensive pro-

tection for investors under the provisions of interna -

tional law. The high level of protection afforded by BITs

thus facilitates the opening up of foreign markets, espe-

cially for small and medium-sized enterprises.

The central provisions of BITs establish substantive

legal positions for investors such as the right to fair and

equitable treatment, the prohibition of arbitrary and

discriminating measures, the provision of equal treat-

ment with the country’s own national companies and

most-favoured nation status as well as the protection of

property rights which involves indemnification com-

mensurate with the value of the property and guaran-

teed access to legal remedies through the national

courts in the case of expropriation. In addition they

generally give investors the option to exercise these

rights on their own initiative by referring disputes to

neutral international arbitration courts, so avoiding the

many procedural imponderables involved in pursuing

matters through the national courts.

Even after the signing of the Lisbon Reform Treaty, 

the German BITs currently in force with more than 130

countries worldwide provide a solid basis for the as -

sumption of investment guarantees.

In December 2010 the first BIT was signed with Iraq.

When it comes into force, this BIT will create a better

situation of legal security for investment projects and

thus contribute to improving the climate for German

investments in Iraq. A new BIT was also signed with the

Republic of the Congo. This will replace the old treaty

from 1967 when it comes into force.

In addition to this, the following already signed BITs

have now come into force:

A new BIT with Jordan which has now come into force

replaces an agreement which had existed since 1977.

The German-Omani BIT which similarly came into force

in 2010 replaces an earlier treaty with Oman. On top of

this, BITs with Bahrain, Trinidad and Tobago as well as

Libya have come into force for the first time.
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crisis management and 
claims payments

current developments

Under the investment guarantees the Federal Govern-

ment provides political support to German foreign

trade, helping to prevent situations developing into

events of loss abroad. Through this, the full weight 

of the foreign policy influence of the Federal Republic

of Germany can be brought to bear to intervene and

mediate in a crisis and to prevent losses when mea-

sures by the authorities of the host country threaten.

The effectiveness of such political support depends,

however, on the policyholder reporting the situation to

the Federal Government at the earliest opportunity.

The measures available for such active crisis man -
agement may include in particular intervention with

the responsible authorities in the host country by Ger-

man representative offices abroad, the exchange of

 verbal notes between ministers and the initiation of

bilateral discussions at the highest level. At the same

time the Federal Government is prepared in principle 

to share in the costs for loss prevention or loss miti -

gation. In this way active support can be given to in -

vestors who may well be faced with substantial costs 

for measures to prevent or minimise losses (e.g. in pros -

ecut ing their entrepreneurial claims in court), when the

value of the case in dispute is high. Thus the Federal

Republic of Germany supported policyholders in 2010

in their efforts to assert their legal rights via the na -

tional and international courts and arbitration mecha-

nisms by means of substantial contributions to the costs

entailed. In addition to this the Federal Government

successfully intervened to prevent a loss in a project of

a SME in the Ukraine.

By providing active support, it was possible to avert

 losses to the tune of some EUR 1.3 billion over recent

years. Although the Federal Government stands ready

to support investors with diplomatic and political 

loss prevention measures from the outset, it is not al -

ways possible to prevent the occurrence of a loss. In

such cases the policyholders receive an appropriate
indemnification for the final loss of their capital

investment.

For reasons of budget law, investment projects in

Argentina, Bulgaria and the Philippines are currently 

off cover pending the conclusion of the debt recovery

action under earlier claims.

The positive balance resulting from indemnifications 

to investors and payments from recoveries which has

accrued since the inception of the promotion scheme

stood unchanged at some EUR 151 million in the cal -

endar year just ended, in which it was not necessary 

to pay any indemnifications.
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The investment guarantees of the Federal Government are as a rule predicated on 

the existence of a bilateral investment treaty (BIT). The Federal Republic of Germany has

 concluded some 140 treaties of this type. Both the BITs and the investment guarantees

are an important prerequisite for investment activity abroad by German companies. 

For us at Wintershall, as an internationally active producer of oil and natural gas, 

these fundamental parameters are regularly factored into our investment decisions.

With the coming into force of the Lisbon Reform Treaty on 1st December 2009,

 responsibility for foreign direct investment now lies with the EU. The investment

 protection treaties as they were hitherto designed in Germany have proved their value 

in practice for German companies due to their high standards of protection and their

relative ease of handling. That is why, from the standpoint of German investors, it is vital

that these standards of protection should be maintained in the developing investment

protection policy of the EU. The focus here should be in particular on retaining the 

core elements of the previous treaties and maintaining the principle of jurisdiction for

 arbitration in disputes between the host country and the investor. At all events, the

 establishment within a short time of a situation of legal security incorporating these

basic parameters is the desirable outcome from the perspective of German companies. 

A crucial aspect here is that the bilateral investment treaties under international law

 hitherto in force should only be replaced when appropriate treaties at EU level which

afford a comparable quality of protection become effective.

It would be greatly appreciated if policymakers at national and EU level could work 

on these lines towards securing the protection of investments by German and other

European companies abroad.

Dr. Mathias Wolkewitz,

Head of Legal, Tax and Insurance,
Wintershall Holding GmbH, 

Kassel

Maintaining investment protection standards

transfer of responsibility to the eu –
a dialogue with industry
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At the workshop on the 
transfer of responsibility to the EU 

for entrepreneurs held on 
24th February 2011 in Berlin

The far-reaching consequences for investment pro -

 tection stemming from the Lisbon Reform Treaty have

raised a number of questions which need to be re -

solved as soon as possible, also in the interests of

 German foreign trade. In this connection the Fed eral

Ministry of Economics and Technology (BMWi) or -

 ganised a series of workshops in conjunction with

 PricewaterhouseCoopers Aktiengesellschaft Wirt schafts -

 prüfungsgesellschaft (PwC) with the purpose of hold -

ing a dialogue with entrepreneurs, academic author -

ities and representatives of the legal profession to ex -

plore the ramifications of this decision, among other

things its effects on the involvement of German com -

panies in foreign countries, and to provide support for

policy makers from the aspect of practical experience. 

During the course of 2010, at a workshop for entre -

preneurs in February and another workshop held as

part of the BMWi’s regular series “Dialogue with In -

dustry – the Export Credit and Investment Guarantee

Scheme of the Federal Republic of Germany” in June,

participants had the opportunity to inform themselves

about the current state of play in the transfer of re -

sponsibility to the EU and to hold an exchange of 

views concerning the issues thrown up by this and 

fears about the future of investment protection. A

 follow-up workshop with experts was held in January

2011. It was the goal of this meeting to continue 

the ongoing discussion about investment protection,

es pecially with regard to the principle of jurisdiction 

for arbitration in disputes between the host country 

and the investor, to incorporate the views of the po l iti -

cal bodies, academic authorities and business prac -

tition ers and to derive recommendations for action 

by policymakers.
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in 2010 the investment guarantees worldwide remained stable

at the previous year’s level, but are still 40% below the 2008

figure. there is a clear trend in favour of the developing 

and transition countries, which already attracted half of all 

direct investment streams in 2010. in view of the frequently

unstable political  fundamentals in these countries, it is hardly

surprising  that  german companies are more focussed than ever

today on the aspect of legal security. the regional emphasis

lies unchanged in

europe, whereby asia

also maintains its high

level and africa is

 increasingly the object

of demand. investment

guarantees are mainly

for the cover of equity

participations. in terms

of sectors, the second ary sector continues to lead the field.

only 6% of all applicatons submitted to date are still 

pending at the end of 2010.

development of the 
investment guarantees 17
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number of guarantees in the guarantee 
portfolio as per the end of 2010 in %
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558

506

621

139

5,654
27

2,231

697

541

94

431

19

1,159

164

1,517

291

1,254

31

770

16

1,300

957

298

271

900

2,033

861

2,329
2,672

5,207

302

2,528

1,091

1,286

6,594
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1,473

754

764

3,012
25

1,333

2,991

1,469

5,818

3,574

2,493

1,696
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number of assumed guarantees by size of enterprise

small and medium- 
sized enterprises

large enterprises
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foreign direct investments
 worldwide and guarantee portfolio –
breakdown & trends

The global financial and economic crisis caused a

 hiatus in a five-year growth period in worldwide direct

investment, which will in all likelihood reach USD 1.1

 trillion in 2010, equalling the previous year and coming

in again at some 40% below the figure for 2008.1 This

represents a moderate recovery of global investment

streams compared with the drastic decline in growth 

of the previous year – principally attributable to a de -

crease in cross-border M & A activity. Developing and

transition countries attracted half of all new direct in -

vestments in 2010 and will increasingly be the recipient

countries in future as well. Once again, the bric coun-
tries2 account for a considerable part of this, and

represent three of the four leading destinations for

investment, additionally also exerting an enormous

positive influence on their neighbouring regions.3 The

total volume of German direct investments from  Janu -

ary till October 2010 stood at EUR 73.6 billion, almost

half again (43.2%) more compared with the same

period in 2009 (EUR 51.4 billion).4 This development

correlates with the volume of new investment cover in

the full year 2010, coming in at EUR 5.8 billion (2009:

EUR 3.0 billion).

The shock-waves in the aftermath of the financial and

economic crisis and the changed fundamentals in the

financial and capital markets continue to be felt. Never-

theless, forecasts by UNCTAD point to a return of the

global economy to former growth levels in the near

future. That said, a comparable pre-crisis level is only

likely to be reached again in 2012.5 According to a poll

held by the DIHK in summer of 2010, the crisis has 

had a lasting influence on the attitude of german
companies, and for this reason much greater value is

being placed on a secure political environment, stable

exchange rates and legal security than previously. In

1 United Nations Conference on Trade and Development (UNCTAD):
Global Investments Trends Monitor No. 5, 17th January 2011.

2 Brazil, Russia, India, China.
3 A.T. Kearney: Investing in a Rebound; The 2010 A.T. Kearney FDI

Confidence Index, Vienna, USA.
4 Deutsche Bundesbank: Zahlungsbilanzstatistik, Statistisches

 Bundesamt Beiheft zum Monatsbericht 3, Dezember 2010,
 Frankfurt am Main.

5 United Nations Conference on Trade and Development (UNCTAD):
World Investment Prospects Survey 2010-2012.

6 Deutscher Industrie- und Handelskammertag: Going international;
Erfahrungen und Perspektiven der Deutschen Wirtschaft im Aus-
landsgeschäft; Ergebnisse der IHK-Unternehmensumfrage 2010,
Oktober 2010, Berlin/Brüssel.

line with this, covering their foreign business was a

 crucial success factor for 51% of the respondents to 

the poll, even more important than the business en -

vironment in the host country.6

The development of the investment guarantees can 

be summarised as follows:

@ The volume of applications and guarantees as well 

as the numbers were once again broadly distributed

over the year. It is apparent that German companies

are investing in increasingly distant markets which

offer good economic opportunities but have elevat-

ed political risks, and the guarantees are accompa-

nying them there. Be that as it may, Europe is still

 clearly the regional focus of the investment guar -

antees. Besides cover for German projects in Russia

and the Ukraine, which have been very much in de -

mand for many years now, guarantees were also

assumed for Belarus. Asia is the second most im -

portant continent for the promotion scheme. The

 constantly high level of demand for cover, above all

for projects in China and India, continued in 2010,

19
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20  although more and more guarantees are being as -

sumed for projects in Central Asia. This trend is set 

to continue. The demand for guarantees in Africa 

has increased over the last decade and posted the

highest new cover volume of all continents in the 

year under review: most guarantees were assumed 

in 2010 for North African countries. This is in line 

with the breakdown of previous years and it is on 

the cards that the emphasis will also lie here in 

the years to come. Nonetheless a broader regional

differentiation has been recognisable in favour of

Sub-Saharan Africa in recent years. As in preceding

years, hardly any guarantees were assumed for the

Americas in the year under review. This has to be

seen, among other reasons, in connection with the

fact that some countries are off cover (unregulated

old claims in Argentina).

@ Among the top ten countries in the guarantee

portfolio, China defended its lead before Russia and

the Ukraine in terms of the number of guarantees

assumed. Europe is the central focus overall, with 

five out of ten countries.

@ Every fourth application approved in 2010 was for 

a small or medium-sized enterprise. This figure

is also reflected in the guarantee portfolio at the end

of 2010. With this quota the investment guarantee

scheme remains the international leader in the pro-

motion of SMEs.

@ As regards the type of cover, equity participations

accounted for the lion’s share of cover in 2010 in

terms of the number of guarantees assumed – 67%,

before investment-like loans (30%). They continue 

to be the main focus of cover. As a result of large-

 scale crude oil and natural gas projects in North

 Africa, first place in terms of the guarantee volume

be longs this time to other rights qualifying as assets.

In the overall portfolio, however, equity participations

clearly still predominate in numbers (77%) and vol -

ume (59%). Equity participations look set to lead in

the number of guarantees in future as well. Loans 

and other rights qualifying as assets are becoming

ever more important in volume terms, however.

@ In the sectoral breakdown – apart from large-

scale mineral resource projects – a steady demand

has been apparent over many years from the auto-

motive industry and the electrical and optical in -

 dustry and apparatus engineering as well as me -

chani cal engineering. Alongside these, a particularly

high number of guarantees were assumed in 2010 

for projects from the chemical and construction sec-

tors, which had already been well represented pre -

viously. This means that some 70% of guarantees 

can be allocated to the secondary sector. After the

tertiary sector (24%) – first and foremost trade 

and financial services – had made up considerable

ground over recent years, putting these two sectors

in eighth and ninth place among all sectors, both of

them posted rather disproportionately low growth 

in 2010 compared with previous years. This trend

looks likely to be reversed, however, as soon as the

reluctance to invest as a result of the crisis is over -

come in subsequent years.

@ With a quota of 60%, the IMC has approved more

than half the applications made since 1959. Only 

6% still remain pending as per the end of 2010. 

These refer mainly to projects in Russia and China.
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assumed guarantees and application volume up to now  
amounts in million eur
Between 1959 and 2010 guarantees were assumed or applications were registered for capital investments 
(and their earnings) for the following countries and regions:     

 

Africa
e. g.  Egypt

 Libya

 Algeria

 South Africa

 Morocco

South and Central America
e. g.  Brazil

 Argentina

 Mexico

 Venezuela

Trinidad and Tobago

Asia
e. g.   China

 Indonesia

 India

 Philippines

 Kazakhstan

Europe
e. g.   Russia

 Turkey

 Croatia

 Czech Republic

 Hungary

Worldwide

 
Number

970
75
35
10
27
49

1,021
525

96
47
21
6

1,327
462

93
131
43
22

1,510
341
170

24
140

98

4,828

 
Volume

11,293.4
5,327.4
2,729.8
1,080.5
1,011.7

351.1

6,591.6
3,583.4

903.2
765.6
573.1
268.0

16,642.4
8,013.1
2,046.7
1,883.8
1,563.0

537.7

26,704.9
12,864.6

5,433.6
2,517.8
1,549.5

99.3

61,232.3

in %

20.1

21.1

27.5

31.3

100.0

in %

18.4

10.8

27.2

43.6

100.0

Guarantees assumed  
Number

1,595
116

71
60
61
85

1,581
689
174
102

40
9

2,225
722
144
196

84
42

2,783
614
243

41
225
187

8,184

8,184
- 4,828
- 2,818

- 54

484

 
Volume

21,707.7
7,455.6
8,891.3
1,567.3
1,388.8

523.5

11,518.7
5,628.0
2,022.4
1,203.5

642.0
382.1

26,174.7
11,578.4
2,570.8
2,429.6
2,349.8

781.0

45,055.0
22,955.7
6,900.1
3,512.6
2,060.2
2,366.8

104,456.1

in %

19.5

19.3

27.2

34.0

100.0

in %

20.8

11.0

25.1

43.1

100.0

Application volume

applications, thereof:
approved
withdrawn
rejected

applications pending as per the end of 2010:
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23guarantee portfolio

the maximum liability of the federal republic of  

germany as of the end of 2010 stood at an all-time high

of eur 27.7 billion. the increase year-on-year is due 

to the guarantees assumed in the year under review. 

as in previous years, terminations of guarantees played

virtually no part. due to the high demand for investment

guarantees the statutory maximum exposure made

 available for them in the budget law was substantially

increased to eur 50 billion. europe lies ahead of asia 

in the guarantee portfolio, 

but africa is increasingly gaining

ground. there are currently

 guarantees for projects in 

58 countries. besides russia 

and china, projects in egypt are

first and foremost represented

here with a high guarantee

 volume. the investment guarantee scheme pays for itself

and has successfully discharged the federal budget

accounts since its inception.

#905_11_Inhalt_JB_Masterdatei  17.05.11  13:15  Seite 23



statutory maximum exposure 
and maximum liability (exposure)

A statutory maximum exposure for the cover of foreign

direct investments and other guarantees in connection

with untied loans (UFK-guarantees), loans by the Euro-

pean Investment Bank and the participation of the KfW

in the subscribed capital of the European Investment

Fund is laid down annually in the federal budget law
(§ 3 Paragraph 1 sentence 1 number 2 letters a-d). 

This has been set since the fiscal year 2002 at EUR 40

billion and was substantially raised as of 1st January

2011 to EUR 50 billion. This was partly in response to 

the steep rise in demand for investment guarantees. 

If a guarantee exceeds an amount of EUR 1 billion, the

budget committee of the lower house of the
 german parliament must be informed of it.

The maximum liability of all guarantees finally issued 

by the Federal Republic of Germany in 2010 amounted

to EUR 5.5 billion. It was mainly accounted for by Libya,

Egypt, Russia, China and India. In the year under review

the maximum liability was reduced by a total of EUR 

2.1 billion. The number of guarantees in the portfolio

(788) is slightly up on the previous year (778). Net ex -

posure as per the end of 2010 increased steeply once

again from EUR 24.3 billion to EUR 27.7 billion, thus

posting the highest value since the establishment of

the pro motion scheme. The liability of the Federal Re -

public of Germany under outstanding commitments

referred to 58 countries, the lion’s share of this (45%)

was accounted for by Europe (Russia, Turkey, etc.), 29% 

by Asia (China, India, among other countries), 23% by

Africa (Egypt, Libya, etc.) and 3% by Latin America

 (Brazil, Peru, among other countries). Russia (EUR 8.6

billion) followed by China (EUR 5.4 billion) and Egypt

(EUR 3.5 billion) had the highest exposure.

budgetary results

The investment guarantees pay for themselves. So 

far, the Federal Republic of Germany has been able to

meet all its payment obligations under the investment

guarantees from fees and premiums as well as from

recoveries under recourse against host countries. This

also applies in respect of the year 2010, seen in iso -

lation. Thus the guarantees for foreign direct invest-

ments have discharged the German budget since

their introduction.

24

development of the maximum exposure 
in billion eur

Total at the beginning of the year

New exposure

of which approved applications in the year under review

approved applications in the previous year
and alterations respectively

Reductions

    after scheduled expiry of guarantees
or repayment of loans

    due to projects not realised

    after premature terminations of guarantees

    due to reductions of guarantees for projects
in the oil and gas sector

Total at the end of the year

2010

24.3

5.5

5.5

0.0

- 2.1

- 0.9

- 0.7

- 0.4

-0.1

27.7
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maximum liability (exposure) from outstanding commitments
10-years survey regional distribution in million eur

Africa

America

Asia

Europe

'01 '02 '03 '04 '05 '06 '07 '09'08 '10

2,708

5,519

2,998

5,690

944

8,357

2,037

6,7745,603

2,2742,347

5,543

1,067

5,869

1,284

5,187

1,294

4,332

3,753

6,900

1,654

6,019
6,171

1,6751,365

5,793

3,010

6,858

14,69814,314

19,614

972

7,218

3,817

7,607

19,954
824

11,981

4,330

7,137

24,272

721

12,573

6,333

8,054

27,681

16,48415,72315,048
16,804

0
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investment guarantees in host countries
Investment guarantees for capital (and their earnings) were assumed in the following countries per the end of 2010:

Afghanistan

Albania

Algeria

Angola

Argentina

Azerbaijan

Bangladesh

Belarus

Bosnia and Herzegovina

Brazil

Bulgaria

China

Colombia

Croatia

Czech Republic

Egypt

El Salvador

Ethiopia

Georgia

Hong Kong

Hungary

India

Indonesia

Iran

Israel

Jordan

Kazakhstan

Kenya

Latvia

Libya

Mauretania

Mexico

Moldova (Republic)

Mongolia

Morocco

Nigeria

Oman

Pakistan

Peru

Philippines

Romania

Russia

Rwanda

Saudi-Arabia

Serbia

Slovak Republic

South Africa

Sri Lanka

Taiwan

Tajikistan

Thailand

Tunisia

Turkey

Ukraine

United Arab Emirates

Uzbekistan

Venezuela

Vietnam

0
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annex

AGA:
AuslandsGeschäftsAbsicherung of the Fed -
eral Republic of Germany (investment guar -
antees, export credit guarantees and UFK-
guarantees)

Breach of contract cover:
Cover provided on special application against
the risk of breach of contract by the govern-
ment, state-directed or state-controlled author -
ities

BRIC-countries:
Brazil, Russia, India, China

Conversion and transfer risk/ 
payment embargo and moratorium risk:
Risks due to the impossibility of converting
or transferring amounts deposited with a
sound bank for transfer to the Federal Re -
public of Germany as well as payment em -
bargoes or moratoriums

Cover for capital (capital cover):
Includes the contributions made to the capi -
tal investment (e. g. nominal capital in vest -
ments); the value of the capital in vest ment
capitalised in accordance with the ac count -
ing principles generally accepted in Germa-
ny can be covered in principle

Cover for earnings (earnings cover):
Includes distributed profits or profits pay-
able (e. g. dividends, interest) on covered
ca pital investments

Cover for legally dependent branches:
For projects involving a large number of le -
gally dependent branches, guarantee cover
can be extended to the action of authorities
in each individual branch of the company,
provided that separate annual financial
statements are drawn up for each and every
branch

Developing and transition countries:
All countries according to DAC Development
Assistance Committee of the OECD and the
Central as well as East and South East Euro-
pean countries

Direct investments:
Capital investments related with entrepre-
neurial influence and control of business
activity

Exchange rate limitations, lifting of:
The maximum amount of a guarantee for
investment-like loans or other rights quali-
fying as assets will be stipulated on the
basis of the exchange rate at the point of
contribution. On special application it is in
principle also possible to be indemnified
on the basis of the exchange rate at the

definitions and explanations

time of occurrence of the event of loss. To
this end, the guarantee premium will be in -
creased to 0.55% p. a.

Guarantee:
Warranty of the Federal Republic of Ger -
many to pay an indemnification for the loss
of a capital investment caused by the oc -
currence of a political event of loss

Holding guarantee:
Includes both the proportional equity par -
ticipation of the German investor in the
 holding company as well as the equity par-
ticipation of the holding company in the
operating company; sufficient legal protec-
tion in the host country is a precondition for
assuming cover

Issued policies:
Approved guarantee applications insofar as
guarantee declarations were issued

IXPOS:
Internet portal of the Federal Ministry of
Economics and Technology as a directory
for the German trade and investment pro-
motion scheme (www.ixpos.de)

Maximum amount:
Total sum of cover for capital and earnings

Maximum liability:
Total sum of cover for capital and earnings
minus retention

OECD Guidelines for 
Multinational Enterprises:
In 1976 the governments of the states 
unit ed in the Organization for Economic Co -
opera tion and Development (OECD) agreed
on common recommendations for the re -
sponsible and legally correct conduct of
enter prises in their activities abroad. These
rec ommendations were revised in 2000.
Compliance with these recommendations is
voluntary, and they are not legally binding.

Other rights qualifying as assets:
Rights made long-term in cash or other in-
kind contributions and with the objective of
entrepreneurial activity (e. g. rights under
production agreements for oil/gas, bonds)

Outstanding commitments:
Portfolio of policies under which claims may
still be raised against the Federal Republic
of Germany

Small and medium-sized enterprises:
Enterprises with a work force up to 2,000 or a
turnover of up to EUR 500 million and not be -
ing a member of a larger group of companies

Statutory maximum exposure:
Maximum amount stipulated in the Federal
budget up to which liability in the form of
issued guarantees may be accepted by the
German Government

Sub-Saharan Africa:
Part of the African continent located south
of the Sahara

UFK-guarantees:
Guarantees for untied loans abroad (= loans
not tied to German exports and services)

references 

note

Rounding differences:
For reasons of calculation tables and
figures may show rounding dif fer -
ences of +/- one unit (EUR, % etc.).

Legal information:
The project reports used in this pub -
 lication were written or authorised by
the respective enterprises or banks.

Cover Volkswagen AG,
Wolfsburg

4 Bundesministerium für
Wirtschaft und Technologie, 
Berlin 

6 RWE Dea AG, Hamburg

6 Arun Bhargava, Dreamstime

6 David Woods, Dreamstime

7 Ian Wilson, Dreamstime

15 Bundesverband der 
Deutschen Industrie e.V., 
Berlin

16 Ekaterinas, Dreamstime

16 Patrick Doering, Dreamstime

16 Maroš Markovič, Dreamstime

22 Hkratky, Dreamstime

22 Nostal6ie, Dreamstime

22 Imagecom, Dreamstime

FSC Logo bitte noch aktualisi
#905_11_Inhalt_JB_Masterdatei  17.05.11  13:15  Seite 26



information on the investment guarantees of the Fed -

 eral Republic of Germany is also available on the inter-

net, e.g. current information from the AGA-report, the

 General Terms and Conditions as well as leaflets, a 

flyer and the annual report in German and English.

We have created a special hotline for small and me -

dium-sized enterprises. You can find details on our

website (www.agaportal.de).

Press deadline:            February 2011

Date of publication:            May 2011

The lead function for underwriting decisions for invest-

ment guarantees of the Federal Republic of Germany 

is exercised by the federal ministry of economics

and technology:

Bundesministerium für Wirtschaft und Technologie

Referat V C 3

Scharnhorststraße 34-37

10115 Berlin

www.bmwi.bund.de

The Federal Republic of Germany has appointed a

 consortium formed by pricewaterhousecoopers

aktiengesellschaft wirtschaftsprüfungsge-

sellschaft, Hamburg, as a lead partner, and euler

hermes kreditversicherungs-ag, Hamburg, to

manage the investment guarantee scheme. Further in -

formation as well as detailed consultation concerning

the cover may be obtained by contacting PwC. General

investment guarantees of the federal republic of germany at a glance 

amounts in million eur

Number

Volume (maximum amounts)

Number

Volume (maximum amounts)

 

Number

Countries

Number

Maximum liability

Guarantee applications

  

Guarantees

Promoted projects 

Exposure from outstanding commitments of the Federal Republic of Germany (end of the year) 

2006

167

4,758.5

101

4,071.9

77

23

789

16,803.5

2007

142

12,080.2

117

5,207.5

74

21

789

19,613.9

2008

199

10,756.0

109

6,593.9

72

16

779

19,953.5

2009

166

10,101.5

115

3,012.1

76

24

778

24,272.0

2010

140

7,620.8

129

5,817.7

83

24

788

27,681.0
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annual report 2010

Cover from the Federal Republic of Germany for business transactions abroad

The German Government supports German business ventures abroad with its Export Credit 

and Investment Guarantee Schemes as well as the Untied Loan Guarantee Scheme, 

thus securing economic growth and safeguarding jobs. To this end, the Federal Republic 

of Germany provides guarantees against commercial and political risks in connection with 

export transactions as well as against the political risks of foreign direct investments. 

In addition to this framework, it is also possible to cover the commercial and the political risks 

of untied loans relating to projects which are in the overriding national interests of Germany.

The German Government has mandated a consortium formed by PricewaterhouseCoopers 

Aktiengesellschaft Wirtschaftsprüfungsgesellschaft and Euler Hermes Kreditversicherungs-AG 

to manage these promotion schemes.

PricewaterhouseCoopers
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

Postal address
P.O. Box 60 27 20
22237 Hamburg

Visitors should call at
Gasstraße 27
Hamburg - Bahrenfeld

Phone:   +49 (0)40/88 34 -94 51
Fax:        +49 (0)40/88 34 -94 99

investitionsgarantien@de.pwc.com
www.agaportal.de

www.agaportal.de
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